World Muscle Society

WMS Treasurer role description

Role overview

The Treasurer of the World Muscle Society plays a key role in safeguarding its financial integrity
and ensuring sound financial management. As a member of the Executive Board (and a trustee
of the WMS), the Treasurer is responsible for ensuring that the WMS remains financially
sustainable, compliant with relevant regulations, and alighed with its mission to advance the
science and care of neuromuscular disorders.

Role description
In addition to the to the general responsibilities of a trustee, the Treasurer will:

e Be a Director of WMS Congress Ltd.

e Represent the society at the annual Congress, sponsors meeting, General Assembly,
Executive Board meetings, and Programme Committee meetings.

o  Work with the WMS Secretariat to prepare slides and presentations for meetings as
required.

e Respond to queries from the WMS Secretariat concerning patients, external events,
Congress registrations, membership and other queries as they arise.

o  Working with the WMS Secretariat, be a signatory for the bank accounts and card
processing accounts for the WMS and WMS Congress Ltd.

The Treasurer will also have responsibility for:

e Creating clear and accessible budgets, accounts, and financial statements.

e Budgeting for the current and future needs of the financial resources of the WMS.

e Developing and maintaining an appropriate reserves policy.

e Preparing and presenting financial reports to the Executive Board.

e ensuring proper accounting procedures and internal controls are in place.

e Liaising with the WMS Executive Board and Secretariat on financial matters.

e Advising the Executive Board on the financial implications of the organisation’s strategic
plans.

e Ensuring the Society has a suitable investment policy and that investments align with the
WMS mission.

e Ensuring accounts are prepared, signed off and disclosed in accordance with statutory
requirements (e.g., Charity Commission, Companies House).

e Keeping the Executive Board informed of its financial duties and responsibilities.

e Having regular management calls or meetings with the Executive Officers and the WMS
Secretariat.

e Approving invoice and expense claims for payments.



World Muscle Society

WMS Treasurer role description

Person specification

e acommitment to the organisation

e awillingness to devote the necessary time and effort

e strategic vision

e good, independent judgement

e an ability to think creatively

e awillingness to speak their mind

e anunderstanding and acceptance of the legal duties, responsibilities and liabilities of
trusteeship

e an ability to work effectively as a member of a team

In addition, the Treasurer should have the following qualities:

e Some relevant financial experience, including knowledge of membership association
finance.

e The ability to analyse proposals and understand their financial implications.

e Confidence to make difficult or unpopular recommendations when necessary.

e Availability to provide support to colleagues as necessary.



